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The Simplest Way for Returning Basic Management:

The Case of Zhendong Corporate Operational Management

Practice

Abstract:

The case takes the confusion encountered in the process of enterprise
development as the entry point and describes how Zhendong enterprise integrates
scientific management into its development in the process of constructing operation
system. Through the enterprise case management pattern and specific practice
statement of three aspects "from chaos to order, toward specification™, "from order to
governance, simplifying”, "governance and innovation, running water does not rot",
guide readers to think and understand logic mechanism of the case enterprise
"cultivating soil, breaking through the difficulty, casting specification"”, reveal the

simplest way for enterprise operation to return to basic management.

Keywords: Operation Management; Scientific Management; Simplification;

Enterprise culture
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