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Research on Performance Compensation Management of
Yong Hui Supermarket Based on OP Partner System
Abstract:

Low salary and high turnover rate are common phenomena in supermarket
industry. In order to solve this problem, Yong Hui Supermarket innovatively
introduces the OP (internal) Partner System, and further implements the KSF Salary
Full Performance Mode on this basis.This case will analyze the application of OP
Partner System and KSF Salary Full Performance Mode in Yong Hui Supermarket,
and analyze its specific operation rules. Through the analysis of this case, students can
master the principles of OP Partner System and KSF Salary Full Performance Mode,
understand the actual operation rules and implementation effect of the two models in
Yong Hui Supermarket, learn different performance evaluation methods, and finally
make clear how Yong Hui Supermarket can improve employees' enthusiasm and
promote their further development through appropriate internal system and
performance incentive.

Keywords: Yong Hui Supermarket;OP Partner System; KSF Salary Full Performance
Mode
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